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Meeting Minutes 

 

 

Group/Team: Crosby High School - School Governance Council 

Location: Library Media Center Norms Reviewed: 
     yes      no 

Date of Meeting:    January 26, 2016 Start Time: 6:08 

Minutes Prepared By: Richard Pecka Finish Time: 7:05 
 

 
 

Attendance at Meeting  (list all team members present or not and guests) 

 Name Position Signature 

1 Jade L. Gopie  Principal Present 

2 Kerry Coyle Teacher Present 

3 Korena Graffam Teacher Present 

4 Kelly Donohue Teacher Absent 

5 Rick Pecka Teacher Present 

6 Michele Lucas Teacher Present 

7 Kimberly Henderson Parent Absent 

8 Simona Carter Parent Present 

9 Monica Holloway Parent Present 

10 Lerone Holloway Parent Present 

11 Heather Rodrigez Parent Absent 

12 Cherly Gatling Parent Present 

13 Rev. Derrill Blue Community Member Absent 

14 Melitza Velez Community Member Present 

15 Rose Reyes Student Member Present 

16 Jasmine Roman Student Member Present 

17 Michael Puffer 
Guest (Waterbury Republican-
American) 

Present 

 

 
I. Call to Order – 6:08 p.m.  Ms. Gopie welcomed Michael Puffer of the Waterbury Republican-

American, who was writing a story on School Governance Councils. 

 

II. Attendance – See Above. 

 

III. Review of Minutes 

 All members briefly reviewed the minutes and items discussed at the last meeting on 

December 22, 2015.  No corrections were noted. 

Meeting Notes, Decisions, Issues 
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IV. Attendance Matters/Poster Contest Update 

 Ms. Gopie showcased the final poster designed by Muzamil Zafar.  Muzamil was awarded 

his $100 gift card before the December break.  Revisions were made to incorporate the 

Crosby Bulldog logo and school colors, all with Muzamil’s approval.   

 Posters will be circulating to all teachers this week to be displayed in the classroom.  In 

addition to being implemented into the morning announcements, the poster is also 

featured on the school website, Facebook and Twitter. 

 All other student submissions are currently featured on the website, and will be displayed 

in a “patchwork” fashion around the building. 

 

V. Chronic Absenteeism Efforts 

 156 students were honored for perfect attendance during the first marking period on 

Friday, January 22, 2016.  Students were given certificates and pastries courtesy of 

Brooklyn Bakery.  The attendance ceremony was highlighted on the front page of the 

Republican-American’s local section on Sunday, January 24, 2016. 

 There are approximately 166 students who have perfect attendance for the second 

marking period.  Ms. Carter and Ms. Gopie stated that attendance is being evaluated by 

marking period to acknowledge students whose daily attendance has improved; progress 

is being recognized along with perfection.  The Chronic Absenteeism Team is working 

toward improvements each marking period. 

 Ms. Gopie noted that the implementation of interventions and mentors has resulted in 

many students putting in more effort to be in school.  Ms. Carter stated that many of the 

students being worked with previously did not feel like anyone cared about their 

progress.  Once they became aware that staff members actually cared, attitudes began to 

change. 

 As of right now, 36 teachers have volunteered to mentor “at risk” students following 

Crosby’s most recent professional development.  

 The Attendance Matters poster has also been converted into postcards for mentors and 

other staff members.  Personalized notes which can express praise or acknowledgement 

can be delivered to students during their homerooms. 

 Ms. Gopie opened the floor to student members for their feedback.  Jasmine Roman 

stated that putting posters up outside the school might also be beneficial.  Rose Reyes 

echoed this, stating that if students are not in school, they are likely out in the 

community.  Having posters visible in the community can reinforce the message. 

 All members discussed high traffic areas in the community: the Brass Mill Center mall, the 

YMCA, corner stores, rec centers, hair salons, and churches were all identified as 

potential areas. 

 Ms. Gopie suggested a mail drop with attendance facts and statistics.  Ms. Velez 

recommended using attendanceworks.org as a resource for more simplified language and 

information. 

 Ms. Velez stated that Crosby does more than most schools to address the issue of chronic 

absenteeism, and praised the innovation applied with the postcards.  She also noted that 
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Ms. Carter goes the extra mile, even ensuring that some students have appropriate 

clothing so they can be in school and in dress code. 

 Ms. Gopie discussed possibly utilizing the blank space on the lower right-hand side of the 

poster for bulleted information on chronic absenteeism.  Ms. Lucas suggested having the 

statistics and information be broadened to apply to all schools. 

 Ms. Gopie asked the parents in attendance for their feedback. Mr. Holloway suggested 

adding contact information on the poster, and also suggested opening mentoring 

opportunities to community members who have time to meet with students during the 

day. 

 Ms. Gopie noted that IRIS alert messages will be modified for students in the event of a 2-

hour delay; the message will encourage students to be present in school.  IRIS alert emails 

can also be modified and targeted to students who are at risk.  Students receive these 

emails through Naviance.   

 Ms. Lucas inquired about peer-to-peer mentoring.  Ms. Gopie stated that the first forum 

happened today and was extremely well-received by the freshmen.  Ms. Bertola is 

assisting in the forum. 

 Mr. Pecka inquired regarding the use of advisory periods to work with at risk students.  

Ms. Gopie stated that teachers and students cannot be taken out of advisory, but an 

upcoming lesson in February is being altered to inform freshmen of essential facts and 

vocabulary. (E.g., “credits,” “transcripts,” “GPA.”)  Attendance and how it affects progress 

will be a major focus. 

 

VI. Misc. Items 

 There will be a School Governance Council Training Module at Waterbury Arts Magnet 

School on Thursday, February 25. (Snow date: Thursday, March 3.) The focus of Module 1 

is “21st Century Learning, Standards, Testing & Chronic Absenteeism.”  Childcare can be 

provided to parents who plan to attend. 

 Crosby is offering free SAT prep sessions for sophomores and juniors every Tuesday and 

Thursday from 2:00-3:30 p.m.  The prep sessions are utilizing Khan Academy as a basis, 

which is the only organization formally approved by the College Board for SAT prep. 

 Crosby will be hosting an SAT Bootcamp to assist students with the redesigned SAT and 

PSAT.  Students need to provide a deposit of $20, which they will receive back.  The dates 

are Saturday, February 20 and Sunday, February 21 from 9:00 am – 1:00 pm each day.  

(Snow dates are Saturday, February 27 and Sunday, February 28.)  The bootcamp is being 

hosted by Catalyst.   

 

VII. School Governance Council Bylaws 

 All members took time to review the SGC bylaws as revised by Ms. Gopie following the 

September meeting. 

 Ms. Coyle questioned whether or not Article V was necessary considering all members 

contribute.  Ms. Gopie proposed adjusting it to allow for descriptions in certain roles such 

as secretary.   



WATERBURY PUBLIC SCHOOLS 
Meeting Minutes 

 

 Ms. Gatling questioned whether the Executive Committee in Article V, Section 3 was 

really necessary.  She asked if we could change the bylaws to read that the chairperson 

should be the principal of the school. (Article V, Section 1, Number 2.)  Ms. Gopie agreed, 

and also suggested that the language about vice chairperson be removed.  Ms. Gatling 

pointed out that verbiage could be added to appoint a designee in the chairperson’s 

absence.  Article V, Section 3 will be adjusted accordingly to reflect the appointment of a 

designee. 

 Ms. Coyle asked if there was language to accommodate rescheduling meetings due to 

inclement weather.  Mr. Pecka suggested possibly having meetings one week later.  Ms. 

Gopie stated we would plan for rescheduling meetings for a week later in the event of 

weather-related issues, and she will correspond with all members to confirm the snow 

date. 

 Any additional feedback should be provided to Ms. Gopie by February 9, 2016. 

 

VIII. Meeting adjourned  

 The meeting was adjourned at approximately 7:05 p.m. 

 The next School Governance Council meeting will take place on February 23, 2016 at 6:00 

p.m. in the Library Media Center. 

 

Respectfully Submitted, 

 

Richard Pecka 

 
 

Next Steps (Include action items)    

Action Assigned to Due Date 

Send minutes to all members via email. Mr. Pecka 1/28/16 

Send feedback on SGC Bylaws to Ms. Gopie All 2/9/16 

  ASAP 

   

   
 

Next Meeting 

Date:   February 23, 2016 Time:   6:00 p.m. Location:   Library Media Center 

Agenda:   TBD 

 

 
Meeting Minutes guidelines: 

 Publish Minutes within 48 hours of any meeting 

 Minutes available to all stakeholders (e.g., binders, shared drive, e-mail, website) 

 Send Minutes via email to all team members 


